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SRl PEO STRI Leadership Changes
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MG JON MADDUX

MS. CHERIE SMITH

SGM ALAN HIGGS | COL TIM WALLACE

MR. JEFF
PEDERSEN

MR. JERRY

MR. DALE

PM TRADE

MR. SCOTT PULFORD
PROJECT MANAGER
TRAINING DEVICES (ACTING)

MR. BRIAN KEMPER
DEPUTY PROJECT MANAGER
TRAINING DEVICES (ACTING)

LTC KENNETH WALTERS
PRODUCT MANAGER
COMBAT TRAINING INSTRUMENTATION SYSTEMS

LTC YOLANDA FRAZIER
PRODUCT MANAGER
DIGITIZED TRAINING

LTC DOUGLAS TWITTY
PRODUCT MANAGER
GROUND COMBAT TACTICAL TRAINERS

LTC COREY HEMINGWAY
PRODUCT MANAGER
LIVE TRAINING SYSTEMS

MR. TOM COFFMAN
PRODUCT LEAD
TRAINING DEVICES

MR. ROBERT GOMEZ
PRODUCT LEAD
FOREIGN MILITARY SALES

Project Manager Instrumentation, Targets, Threat Simulators
and SOF Training Systems

COL RICH HAGGERTY
PROJECT MANAGER
INSTRUMENTATION, TARGETS, THREAT
SIMULATORS AND SOF TRAINING SYSTEMS

MR. RICK COPELAND
DEPUTY PROJECT MANAGER
INSTRUMENTATION, TARGETS, THREAT
SIMULATORS AND SOF TRAINING SYSTEMS

LTC PAUL WEIZER
PRODUCT MANAGER
SPECIAL OPERATIONS FORCES TRAINING SYSTEMS

MR. MINH VUONG
PRODUCT LEAD
INSTRUMENTATION MANAGEMENT OFFICE

MR. AL BROWN
PRODUCT LEAD
TARGETS

MR. TIM BISHOP
PRODUCT LEAD
THREAT SYSTEMS MANAGEMENT OFFICE
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COL ROLAND GADDY
PROJECT MANAGER
INTEGRATED TRAINING ENVIRONMENT

MR. FRAN FIERKO
DEPUTY PROJECT MANAGER
INTEGRATED TRAINING ENVIRONMENT

LTC VINCENT GRIZIO
PRODUCT MANAGER
WARRIOR TRAINING INTEGRATION

LTC WALLACE WEAKLEY
PRODUCT MANAGER
MANEUVER COLLECTIVE TRAINING SYSTEMS

LTC BRETT LORD
PRODUCT LEAD
CONSTRUCTIVE SIMULATION SUPPORT

MR. DEVIN LYDERS
PRODUCT LEAD
SYNTHETIC TRAINING ENVIRONMENT
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LTC (P) CHRIS TODD
JOINT PROJECT LEAD
MEDICAL MODELING AND SIMULATION

VACANT
DEPUTY JOINT PROJECT LEAD
MEDICAL MODELING AND SIMULATION

COL DAN IRIZARRY, MD

CLINICAL ADVISOR

DR. JERRY HIGMAN
PRODUCT LEAD
MEDICAL SIMULATION (ACTING)

MR. JEFF JONES

WHITTAKER

PM ITE DIR FIELD OPS
Joint Project Management Office Medical Modeling and Simulation

A

COL BILL CANALEY
PROJECT LEAD
FIELD OPERATIONS

MR. JUDE TOMASELLO
DEPUTY PROJECT LEAD
FIELD OPERATIONS

MR. PAUL WATSON
PRODUCT LEAD
SOLDIER SYSTEMS

MR. LARRY NELSON
PRODUCT LEAD
SUSTAINABLE RANGE PROGRAM

MR. HENRY LASTRA
PRODUCT LEAD
COMBAT TRAINING CENTERS

VACANT
PRODUCT LEAD
SUPPORT MISSION
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=Rl Evolving Army NSTD Strategy

Cloud/Virtualization, One World Terrain,
Distributed Sims, Augmented Reality, Training

S&T Effectiveness, Adaptive Tutoring, Virtual Human,
Artificial Intelligence
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T-IS HS, GFT, CFFT IIl, LVC-IA, EST II,
IEWTPT, JLCCTC, TESS, STE, OneSAF,
SE-Core, Army Gaming
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s=eRll \What Keeps Me Up At Night




Chief of Staff of the Army (CSA’s) New Authorities (FY16 NDAA)

« Congress has opened a narrow window of opportunity to speed up the acquisition
process

« NDAA 2016: CSAis responsible for balancing resources against priorities on
Major Defense Acquisition Programs and ensuring that appropriate trade-offs are
made in cost, schedule, technical feasibility, and performance on a continuing basis
throughout the life of the acquisition program

« NDAA 2016: provides CSA Milestone A & B concurrence/non-concurrence
« NDAA 2016: CSA approves Configuration Steering Board (CSB) results

«  NDAA 2016: CSA signs the Selected Acquisition Report (SAR)

« Decisions made by CSA to date:

Command-centric Army Requirements Oversight Council (AROC) process
Consolidate requirements and resourcing

Monthly portfolio reviews and weekly program reviews

Established Materiel Process Innovation Integration (MPI2) headed by a 2-star



=l Acquisition Decision Support Template
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=il Initial Capabilities Document (ICD)

« CSAwill:
— Validate ICD (requirements)

— Approve Analysis of Alternatives (AoA) study questions, operational model,
alternatives, draft study plan, and study resourcing

— Approve program resourcing strategy
— Approve Affordability caps
— Assess trade-off and prioritization
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=l Key Definitions

« Framing Assumptions: A framing assumption (FA) is any supposition (explicit or
implicit) that is central in shaping cost, schedule, or performance expectations of an
acquisition program. A validation of the assumption keeps you on program plan. An
invalidation of the assumption causes a program shift.

« Knowledge Points: Critical junctures throughout the acquisition process which
define critical knowledge to make informed decisions. Knowledge Points provide the
decision maker with higher degrees of certainty, enabling the program manager to
validate program plans.
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S TRIAD

Established TRIAD with PEO STRI, TRADOC Combined Arms Center-Training
(CAC-T) and Army G3/5/7

* Increased dialog on training requirements, resourcing and materiel development
* Issues resolved at senior levels
* Improved transparency
« New TRIAD leadership TRIAD, continued success! CAC-T
— CAC-T, BG Maria Gervais

— PEO STRI, BG William Cole
— G3/5/7, BG Pat Matlock
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WE WORK FOR
OUR SOLDIERS...

IT'S THE BEST JOB
WE'VE EVER HAD!







